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Delegation ensures that the subordinates perform tasks on behalf of the manager thereby
reducing his workload and providing him with more time to concentrate on important matters.
Effective delegation leads to the following benefits:

By empowering the employees, the managers are able to function
more efficiently as they get more time to concentrate on important matters. Freedom from
doing routine work provides them with opportunities to excel in new areas.

As a result of delegation, employees get more opportunities to
utilise their talent and this may give rise to latent abilities in them. It allows them to develop
those skills which will enable them to perform complex tasks and assume those responsibilities
which will improve their career prospects. It makes them better leaders and decision makers.
Thus, delegation helps by preparing better future managers. Delegation empowers the
employees by providing them with the chance to use their skills, gain experience and develop
themselves for higher positions.

Delegation helps in developing the talents of the employees.
It also has psychological benefits. When a superior entrusts a subordinate with a task, it is not
merely the sharing of work but involves trust on the superior’s part and commitment on the
part of the subordinate. Responsibility for work builds the self-esteem of an employee and
improves his confidence. He feels encouraged and tries to improve his performance further.

Delegation helps in the expansion of an organisation by providing a
ready workforce to take up leading positions in new ventures. Trained and experienced
employees are able to play significant roles in the launch of new projects by replicating the
work ethos they have absorbed from existing units, in the newly set up branches.

Delegation of authority establishes superior-subordinate
relationships, which are the basis of hierarchy of management. It is the degree and flow of
authority which determines who has to report to whom. The extent of delegated authority
also decides the power that each job position enjoys in the organisation.



The elements of delegation, namely authority, responsibility and
accountability help to define the powers, duties and answerability related to the various
positions in an organisation. This helps to avoid overlapping of duties and duplication of effort
as it gives a clear picture of the work being done at various levels. Such clarity in reporting

relationships help in developing and maintaining effective coordination amongst the
departments, levels and functions of management.

Thus, delegation is a key element in effective organising
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